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We love hearing from you, so please send 
us your thoughts on the magazine, 
comments, suggestions on future topics, 
articles of places and restaurants you visit 
and photographs.  Please contact:  
 

clivehand@terraverdehoa.com 

Please note that any opinions 
expressed in this magazine are not 
necessarily those of the  Home 
Owners Association nor the Editor. 

Terra Verde Connections is published on 
the 7th day of each of the above publication 
months. Articles sent for inclusion in the 
magazine should be forwarded to the Editor 
by email using Arial Font 12 points. Photos 
should JPEG files. 
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It is with great sadness that we 
have to report the passing of 
Helen Elmer, who many will 
know was a founder member 
and 10 year loyal stalwart of our 
HOA. She leaves behind 
husband Gary, daughter & son-
in-law Hope and Dominic and 
two grandchildren who she 
adored, even naming her Terra 
Verde ñVilla Gianessaò after 
them. 

Helen was only 59 years old 
and despite being diagnosed 
with an inoperable form of lung 
cancer in early 2011, with an 
average life expectancy of 2/3 
years, she refused to submit 
and hardly missed a dayôs work 
through seemingly unrelenting 
rounds of chemotherapy, 
radiotherapy and laser 
treatment over the intervening 6 
years. She took it all in her 
stride. 

Those who encountered Helen 
on her many visits to her 
beloved Terra Verde would 
have witnessed first hand how 
active she was as a key 
member of the HOA Board, 
especially at our annual AGMs 
each October, when Helen 
went into overdrive to co-
ordinate the dayôs events, 
including bringing in vendors & 
contractors to present to 
attending homeowners.  

Despite her illness, she was 
never poorly and was always 
the first to volunteer for any 
task that came up, often 
dragging the rest of us along 
with her in order to get things 
done. Her appetite for hard 
work was insatiable! 

It was only over the last few 
months of Helenôs illness that 
her breathlessness betrayed 
that the fact that the disease 
was, for the first time, beginning 
to get the upper hand but still 
she would not give way and 
those who attended our 
January HOA Board meeting at 
the resort, only a couple of 
weeks ago, will testify that, 
despite being in a wheelchair 

and on oxygen, she carried out 
her Meeting Secretary duties as 
efficiently as ever and voiced 
her opinions on various issues 
in her usual ñNew Jerseyò style. 

On a personal note, it was 
Helen who brought me into the 
fray all those years back, when 
our resort was in dire straits 
and some of the challenges 
before us seemed 
insurmountable. Helenôs 
determination and fighting spirit 
suggested otherwise and 
working so closely with her 
through those difficult times, I 
witnessed what an innate sense 
of fairness, allied to what we 
call in the UK a ñbull-dogò spirit, 
can achieve. She was always 
fiercely loyal and though her 
heart sometimes ran away with 
her head, her motives were 
unerringly impeccable.  

I often told Helen that the 
majority of homeowners, who 
now enjoy everything that our 
beautiful resort has to offer, will 
never know how much she did 

behind the scenes to help get 
us to where we are today. From 
the outset, when garnering 
support for removal of the 
previous management and then 
tirelessly building our owner 
database from scratch, her 
input was vital. More recently, 
Helenôs successes on our 
behalf included working with all 
parties to drastically reduce our 
resort utility bills and later 
negotiating a great contract with 
our service provider for much 
needed improvements to our 
street lighting. 

I have no doubt that I speak for 
all of her HOA colleagues in 
saying that we have been very 
lucky to have Helen on our 
team and I feel enormously 
privileged to have known her so 
closely, both as an unfailingly 
supportive Board colleague and 
more importantly as a very dear 
and generous friend. She will 
be sadly missed. 

By Ken Simpson 
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On your most recent visit you 
may have noticed that we have 
replaced some areas that in 
the past had mulch with lava 
rocks.  These areas include the 
island at the entrance of the 
clubhouse, the sides of the 
clubhouse building and around 
the palm trees by the 
amenities. The color of the lava 
rocks along with the clean look 
has enhanced the appearance 
of the grounds outside the 
clubhouse. In some of these 
areas there was always some 
difficulty in getting plants to 
survive. This will improve the 
appearance in those areas.    

In addition to the clubhouse  
we have also extended the  
lava rocks to include the trees 
that are planted around the 
main lake. Because these trees 
are often planted on a slope 
the mulch always washed 
away. Installing borders with 
the lava rock will allow us to 
maintain a consistent look 
around the lake.  
 

Following initial installation of 
the lava rocks along the back 
of the lakeside townhomes we 
have now extended the project 
to include all the townhomes, 
which is now completed. 

The project was done in-house, 
which allowed us to save on  
costs. Apart from the aesthetic 
benefits, the installation also 
serves a functional purpose.  In 
the past the buffer between the 
building and the grass was 
done with mulch, which often 
washed out and left mudding 

area. The lava rock installation 
has resolved this and has 
added a clean and consistent 
look to the back of the 
townhomes. 

A few weeks back we 
completed the installation of 
mulch resort-wide.  The project 
was done by our landscaper 
which brought in an outside 
company to blow the mulch in. 

Due to a build up of mulch over 
a number if years, particularly 
around the townhomes, we 
took steps to avoid excessive  
 

Continues on next pageé. 
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buildup. This will hopefully 
reduce instances of the mulch 
being washed away during 
heavy rainfall. This was less of 
a concern around the common 
areas and the single-family 
homes. We have had a couple 
heavy downpours since the 
installation with very little 
washout on the townhomes 
and the single-family homes.  

Although often overlooked as 
out of sight, out of mind, the  
time had come to repaint the 
wall.  In the past we have 
pressure washed the wall and 
this has helped to temporary 
improve the appearance, but 
this time around it needed 
repainting.  

The Perimeter wall stretches 
for most of Madeira Beach 
along Poinciana Blvd and 
includes the second gate at 
Golden Beach.  We also have 
a wall towards the end of 
Hideaway, that separates us 
from the Indian Point 
Community.  The wall here 
includes the tennis court and 
the homes at the end of 
Hideaway Beach Lane.    

We had started the project late 
last year, with the intention to 
complete early this year. The 
project was completed in-
house, which resulted in 
significant savings. The wall 
was repainted in the existing 
colors with a higher grade paint 
to allow for longevity.  

As we have in the past we 
make a point to have Santa 
and his helper come in a 
couple days before Christmas. 
This year we had Santa  on 
Friday 23rd December around 
3pm. The kids get very excited 
seeing Santa and having their 
picture taken, but  many of the 
adults seemed to have had fun 
as well.  While not as big as 
some years in the past we had 
a decent turn out.  We took 
pictures with our Polaroid and 
gave them out.  

 

The January HOA Board 
meeting, heard that our resort 
has enjoyed a busy start to the 
new year in terms of visitor 
numbers, as homeowners 
report healthy bookings for the 
year ahead and all this despite 
BREXIT and the uncertainty of 
a change of regime in the US 
itself. 

The HOA finances remain 
sound, allowing all 3 
associations to peg their fees 
for a further year. The Mastersô 
reserves are ahead of budget, 
mainly due to above budget 
income from initiation fees, 
which accrue as new buyers 
come in. 36 Terra Verde 
properties changed hands last 
year, which underscores 
anecdotal evidence of a 
healthy market for TV real 
estate. 

Over recent years re-
investment has been our 
priority and much has been 
achieved, whilst maintaining 
the required levels of reserves 
as called for in our ñReserve 
Studyò, which sets out our 
programme of capital 
expenditure and resort 
maintenance projects for the 
decade ahead and more. At 
this stage it seems prudent to 
have a fresh study undertaken 
to gain an up to date 
assessment of our likely future 
commitments, so that we can 
be confident that we are setting 
sufficient funds aside, 
particularly for those major 
undertakings e.g. road surface 
works, clubhouse roofing, pool-
decks etc. We shall be 
commissioning this soon and 
the results will be reflected in 
our annual budgeting exercise 
in October. 

As the heading says, money 
does matter! 

Perimeter Wall Painting 

Santaõs Visit 
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Terra Verde Resort is a 
beautiful, established and 
popular destination for many 
visiting the Orlando area for 
vacation, sporting events and 
conferences. The resort has 
received Trip Advisor 
Certificates of Excellence for 
2012, 2013, 2014 and 2015. 
This reflects the hard work of 
our staff, that goes on behind 
the scenes. But do we really 
appreciate what is required to 
run, maintain and improve 
Terra Verde to ensure it 
continues to be one of the best 
resorts in the area. This article 
tries to capture just what goes 
on during a typical day at Terra 
Verde. 

The days starts at 7am when 
the front desk, housekeeping, 
main gate and maintenance 
staff arrive.  

The overnight security, which is 
contracted out, handover to our 
Gate Greeters at 7am ready for 
the early morning rush of 
management companies, 
housekeepers, pool 
maintenance and contractors 
requiring access to the resort. 
Our Gate Greeters consist of 
Mark, Johnathon, Jeffrey and 
Enrique working on a rota 
basis. Their day consists of 
greeting newly arriving guests, 
checking swipe cards are 

current/valid and ensuring 
contractors have valid passes 
to enter the resort. They also 
handle notifications from 
owners and guests of visits, 
deliveries or contractors to 
ensure they can gain access to 
the resort. Most owners are 
aware of how busy it can get at 
the main gate and our staff do 
a great job to manage arrivals 
at the resort during these busy 
times. 

Meanwhile, the front desk, 
Monica, France and Sarah who 
also work a rota, and 
housekeeping staff, Leyda and 
Jose Ramos prepare for 
opening the clubhouse and 
communal areas at 8am. Front 
Desk duties include admin 
checks such as counting 
tickets, gate cards and reading 

the log book. Blinds and 
shutters are opened, TVs 
turned on and complimentary 
coffee made. Bathroom doors, 
lobby doors and pool gates are 
opened. Lagoon furniture 
uncovered, pool furniture 
organised and a pool 
inspection takes place. 

At the same time the 
housekeeper vacuums and 
mops all floor areas and 
empties trash bins prior to 8am. 
This work continues and 
extends to the pool area. 
Tables are cleaned, furniture 
organised and glass doors and 
windows cleaned. The pool 
fence is cleaned and any trash 

picked up and bins emptied. 
Guest and office restrooms are 
cleaned. Trash is picked up 
around the resort and taken to 
the dumpsters. By midday the 
housekeeper moves on to the 
Gym and Arcade. After lunch 
the business centre is cleaned 
and car port area swept before 
a final check of the bathrooms 
and kitchen and lobby glass 
doors recleaned. 

As the day progresses the 
Front Desk staff have a range 
of duties to perform between 
checking in guests and owners. 
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